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Introduction

Templemore College is the only dedicated Further Education College in Co Tipperary. One of our priorities is to look after the educational and personal needs of our students.

The Guidance service plays a crucial role in the delivery of this and does so as part of a committed team of tutors and managers. The aim is to help students to become aware of their unique talents and skills and to make informed choices about their future. The implementation of this aim is a whole school responsibility and involves all staff.

· Program specialists are best placed to give students information and expertise in their particular career area

· Communication tutors play a key role in promoting students confidence and self esteem through skills development

· ICT tutors have opportunities in conjunction with Guidance Counsellor to provide students with assistance in exploring guidance software and internet job searches

· Learning support specialist has close links with local community services and best placed to source local expertise in key areas, e.g. drugs awareness and MABS advice

· Business tutors provide essential information to students on careers in Civil Service and registration process for public jobs and inviting recruitment agencies to the College
An important role of the guidance counsellor is to liaise with all of these staff members to ensure that students receive a comprehensive guidance service

Students also need support and advice and information when confronted with moments of personal crisis. So the Guidance service at Templemore aims to provide both educational/career guidance along with personal and social development and personal counselling.

Program currently offered 
Career and educational guidance

· Presentations to each class on CAO and progression options( Appendix 1)
· CAO workshops offered to mature students, over 23
· Co-ordinate the work experience program in the College
· Arrange mock interviews for all students
· Interview techniques offered on one to one basis
· Liaising with tutors and co-coordinators about progression plans for students
· Co-ordinate a job search week
· Update the ads display notice board on weekly basis from Feb onwards
· Establishing close links with other HEI’s e.g. Tipperary Institute
· Arranging  College visits and speakers from Colleges
· Organizing and circulating all relevant information from Colleges by using College display board
· Circulating to co-coordinators information relevant to their courses e.g. open days, new courses, changes to entry requirements etc
· Attendance at all co-coordinators and Assistant Principals meetings to discuss matters relevant to guidance
· Highlighting modules mandatory for progression to different Colleges i.e. links scheme
· Career and progression planning sessions with second year students in Ceim Eile project. One hour per week
Personal Counselling and personal development

· One to one counseling available to all students
· Referral system established for all tutors to refer students
· (Appendix 2)
· Students referred on when and where appropriate
· Deliver  Personal Interpersonal Skills module to 4 groups in the College
Other activities
· Interviewing new students
· Participating actively in open days

· Recruiting new students

Resources 
· One fully qualified Guidance Counsellor as per DES allocation
· One suitable office with computer, printer and filing cabinets for storage of confidential information
· Access to secretarial support
· Access to computer technician when required
· Display boards and display areas for guidance material
· No careers library available as yet
· Access to regular meetings with course specialists and tutors
Preparation of the plan
The guidance plan “should be designed and implemented taking into account the views of relevant stakeholders”. (Planning the school guidance program. NCGE 2004). Thus the Guidance Counsellor in preparation for drafting this plan undertook to survey students, staff and senior management in December 08.Due to the adult profile of our students it was not appropriate to survey parents.

It is the view of the Guidance service at Templemore College that students need to know the following in order to maximize their benefit from the service:

· What guidance is and can offer them

· Where they can access this service

· Who provides it

· When and where it is available

The survey for students was designed to try and glean this information on the accessibility of the service and recommendations for improvement. (Appendix 3)

Likewise the staff and management survey was designed to seek similar information and to ascertain the approachability of the service and knowledge of referral systems. (Appendices 4 and 5)

Survey results

1.
Student survey
· 57 students surveyed from 5 different class groups. 

· See results. (Appendix 6)

· See sample suggestions( appendix 7)

Action points arising
· Posters and fliers to be circulated highlighting guidance service to students
· Clearer information needed on progression to the world of work
· Times allocated to class groups for drop in sessions with guidance
· Each student to be offered appointment over the course of the year
· More speakers on social issues to be invited to College
· Positive response from student survey affirms that what is currently offered by the guidance service is helpful, supportive  and accessible to students
2.
Management survey
· 5 senior management surveyed.

· See results. (Appendix 8)

Action points arising
· Mid year consultations needed with students
· Short presentation needed at beginning of academic year to remind staff of the role and function of guidance service
· Guidance to be more central to school planning
3.
Staff survey

· 8 staff surveyed

· See graph (Appendix 9)

Action points arising
· Notices about service on classroom walls
· Group meetings with students at start of the year
· Inform new teachers of referral system and what the service is about
THE PLAN

Aim:
To continue to provide a professional and accessible guidance service to all students of Templemore College
Actions:

1. Ensure service is well advertised and take on board recommendations from survey

2. Continue to use student induction days to draw attention to services available in the College
3. Handouts provided for students at induction (appendix 9)

4. Seek continued co-operation from all co-coordinators and staff in making referrals and ensuring students are encouraged to avail of the service

5. Brief overview to be given to new teachers

6. Show hours of availability on notice board and in each class

7. Procedures for contacting guidance to be put on website

8. Mid-term talk to be given to all students reminding them of the service

9. Continue to provide one to one counselling to students when needed and where confidentiality is assured unless risk to self or others

Aim:
Continue to be aware of and publicise appropriate progression routes from this College to other HEI’s, training centres and educational centres

Actions: 

1. Be familiar with progression routes, entry requirements, links schemes and options available for students wishing to progress on

2. Be familiar with all websites relevant to progression and bring this to students attention

3. Liaise with coordinators to draw up progression path for each class group. A progression path template has been devised by Interior Design tutor. ( Appendix 10) All staff need to be familiar with progression options

4. Continue to develop close links with Tipp Institute

5. Arrange upgrading of skills and expertise in the College regarding needs of industry, interview techniques, and competency based C.V.s and recruitment agencies. To be done in conjunction with co-coordinators and specialists

6. Continue to use a wide range of guidance techniques to assist students in planning ahead, e.g. skills and interests tests, psychometric tests e.g. Pathfinder

Aim/:  
To continue to be committed to developing the knowledge and skills necessary for Guidance and to be committed to personal development to ensure that the highest level of professionalism is available to our students
Actions: 

1. To engage in at least 5 professional supervision sessions each year

2. Attend seminars and information days relevant to students of PLC College
3. To continue To select certain courses relevant to upgrading skills in guidance e.g. testing

4. Continued membership of IGC

5. Tuesday afternoons kept free for professional and personal development

6. To continue to liaise with guidance colleagues in other centres, where appropriate for advice and support

Aim: 
To continue to develop good working relationships with all staff in the College thus creating a positive communication climate and recognizing that guidance is a whole school activity

Actions: 

1. To work closely with learning support tutor
2. To meet new teachers and highlight guidance service and referral system

3. To keep staff informed of any  new developments in careers or College courses that is relevant to their area

4. To work more closely with specialists in each course area. The specialist are in best position to be aware of industry trends and employers expectations

5. To continue to attend all coordinators meetings for information sharing

6. To seek to be informed of new courses being developed at the College so that modules mandatory for progression to certain HEI’s can be discussed

7. To make short presentation to all staff at the beginning of the year on what guidance is about. This was a recommendation from survey

8. To continue to be actively involved in open days, graduation ceremonies, induction days and interviews with prospective students

Aim: 
To continue to coordinate a job search week where all staff is involved in highlighting to students the various career areas open to them and skills requirements, thus promoting guidance as whole College activity

Actions:

1. Encourage applications for real jobs prior to finishing course

2. List of useful websites given to students

3. Handout provided to all coordinators for the job search focus week to promote class discussion on this (Appendix 11)

4. To promote the use of ICT classes during this focus week to explore websites and online applications for jobs

5. Liaise with experts in this field and arrange training for work experience tutors when necessary

Aim: 
To continue to develop and improve on links with other service providers

Actions:

1. Develop a list of local individuals and bodies who provide a professional support or counselling service for adults. This list to be drawn up in conjunction with critical incident care team and circulated with the policy

2. Invite speakers to the College on issues relevant to students lives e.g., drug awareness talks, stress management etc. Liaise with specialists on this

3. Continue links with GP’s

4. To work more closely with NEPS and arrange meetings to discus service relevant to adults at Templemore College.
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